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Introduction

» The information about competences has almost been
collected (4th step) from the people working in the
defined sport management areas as well as from some
persons who are responsible for curriculum development
(competences today)

» Also the future requirements (importance tomorrow)
were analysed

 Finally and during the following months SMRG tries to
convert the research results and those future
requirements into desired learning outcomes (5th step)
with the help of curriculum development work (6th step).
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Sport management occupations

Municipal Sport Director, Director of the
National Sport Federation

Sport Journalist, Sport Manager, Project
Manager

Event Manager, Managing Director
Sport Consultant, Researcher, Animateur
Sport Marketing Director, Sales Manager
Sport Instructor, Sport Club Manager
Manager in Fitness Club
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SMRG (Sport Management
Research Group)

Introduction

e Sport Management Research Group applied the 6-steps-
model as follows:

SMRG started with analysing the existing curricula
(information e.g. from the 1st and 2nd questionnaire)

After studying the up-to-date situation, the group defined
the standard occupations (1st step) with main activities
(2nd and 3rd step)

SMRG used 60 different competences and combination
of up-to-date situation and future requirements to
analyse the core competences as well as special
competences required in sport management area.
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Sport management occupations

e During Sport Management Research Group
(SMRG) meeting in London on January 2005, 14
typical sport management occupations from
public, private and voluntary sectors were listed.

e During Project Management Group meeting in
Brussels and after consultation with “Health and
Fitness Research Group” Manager in Fitness
Club was added into this list.

|

Sport management education

« there are 2 main ways to educate people for
sport management professions;

The first way is to get the basic education from
"Sport Sciences" and then in the end of the
studies specialize on more or less sport
management related management, financing,
economics etc. or special sport management.

The second way has been to start with general
management, economics, financing etc. and
then specialize in the end on sport management
or closely sport management related subjects.
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Some general problems Some general problems

 Educators and institutions are dealing with more * If we want to develop curricula and create some
or less conflicting but at least increasing models, we need information not only from
demands coming from public, private and academics in universities but also from the
voluntary sectors ' professionals in the field
There is too much information for one general Curricula in this area are very diverse and that's

"sport manager" to handle and too much to learn probably the way it will be also in the future
P 9 However one of the difficult targets of this project

Nowadays students are specialising earlier and we try to reach is try to create recommendations
earlier and that is also the case in sport for the core content of sport management
management studies.
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2. Standard Occupation (SO) Activities (A)

Sport Club Manager or Director
“Standard Occupation” means a set of tasks and duties
characterised by a high degree of similarity. 1. Human Resource Management

: . Event Management
The standard occupations of sport management area are
as follows: . Marketing Management
. Local Sport Manager or Director in a city or municipality, .
. Sport Club Manager or Director . Problem Solvmg
. Manager or Director in National Sport Federation and . Financial Management
. Manager in Fitness Club
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Competences (C) Competences (C)

According to the instructions from The added research material has been
AEHESIS Management Group SMRG collected from Finland, France, Germany,
adapted and used the "Tuning Greece, Lithuania and Norway by
Methodology” when defining and guestionnaires targeted to persons in
evaluating the core and specific earlier mentioned standard occupations.

competences in the field at the moment The method, which will be used when
and competences required in the area of analysing the research findings will be
sport management in the future. Importance-Performance Matrix
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Examples of competences Examples of competences
related to defined activities related to defined activities

. Planning
1. Human Resource Management Competences: planning skills, community life in general,
- Competences: leadership, interpersonal skills, problem the significance of sport and physical activity in the
solving skills, human relations networks, leadership, society, knowledge of the changing trends in society,
personnel management, communication skills in general knowledge in welfare politics, project design, capacity for

generating new ideas
2. Sport Facility Management

* Competences: strategic planning and development, - (LI E Y . . . .
leadership, decision making skills, planning, sport Competences: Capacity for analysis and synthesis, basic

infrastructure construction, environmental control, sport general knowledge, communication skills, decision
events making skills, interpersonal skills
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5. Learning Outcomes (LO)

Competences from the training point of
view and the competences needed in a
Performance — Importance Matrix specific occupation should be the same as
the learning outcomes of the programmes
The desired learning outcomes will be
defined after data collection and analysis
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6. Curriculum Models (CM) Process

e We try to collect relevant information from Standard occupation: Sport Club Manager
different sources for curriculum development Activities: Example HRM
and create and build up curriculum models
based on the requirements of the field and

expertise of professional curriculum developers .
. . " Pl-matrix: Core competences, preferences (CS)
e One other target is also to help universities,

institutions and other teaching organisations to Leaming outcomes: Communications skills (CS)

find partners with similar interests and future Curriculum: Communication skills (CS), project
curriculum development plans. mgt, groupwork, special HRM-courses...

Competences: Communication skills (CS),
leadership, personnel mgt, interpersonal skills
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Almost finally Finally

Sport Management Research group Our target
members - Well justified

» Specialists .
| Ft) i I iented * Based on more research material than
nternationally oriente normally

* With long experience -
Curriculum devel has b ¢ » Based on not only academics’ but also
 Curriculum development has been part o employers’ expertise

their work during the last years
e Better proposals than normally
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